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Becoming a PMP® Certified
Professional Aipmm
From its first appearance in 1995, this
book has been consistently well received
by tutors and students alike. Now in its
fourth edition, this textbook is highly
regarded for providing a complete
introduction to Software Project
Management for both undergraduate and
postgraduate students. The new edition
retains its clear, accessible style and
comprehensive coverage, plus the many
examples and exercises throughout the
chapters that illustrate the practical
application of software project
management principles. Reflecting new

developments in software project
management, the fourth edition has been
developed to ensure that the coverage is
up-to-date and contemporary. This
includes new and expanded coverage of
topics such as virtual teams and agile
methods.
The Project Management
Communications Toolkit, Second
Edition Amacom
Now updated for the 2016 PMP exam
Learn the latest principles and certification
objectives in The PMBOK® Guide, (Fifth
Version), in a unique and inspiring way
with Head First PMP. This book helps you
prepare for the PMP certification exam
using a visually rich format designed for
the way your brain works. You'll find a full-
length sample exam included inside the
book. More than just proof of passing a
test, a PMP certification means that you

have the knowledge to solve most
common project problems. But studying
for a difficult four-hour exam on project
management isn't easy, even for
experienced project managers. Drawing
on the latest research in neurobiology,
cognitive science, and learning theory,
Head First PMP offers you a multi-sensory
experience that helps the material stick,
not a text-heavy approach that puts you to
sleep. This book will help you: Learn PMP's
underlying concepts to help you
understand the PMBOK principles and pass
the certification exam with flying colors
Get 100% coverage of the latest principles
and certification objectives in The PMBOK
Guide, Fifth Edition Make use of a
thorough and effective preparation guide
with hundreds of practice questions and
exam strategies Explore the material
through puzzles, games, problems, and
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exercises that make learning easy and
entertaining Head First PMP puts project
management principles into context to
help you understand, remember, and
apply them—not just on the exam, but
also on the job.
Head First PMP John Wiley & Sons
Updated concepts and tools to set up
project plans, schedule work, monitor
progress-and consistently achieve desired
project results.In today's time-based and
cost-conscious global business
environment, tight project deadlines and
stringent expectations are the norm. This
classic book provides businesspeople with
an excellent introduction to project
management, supplying sound, basic
information (along with updated tools and
techniques) to understand and master the
complexities and nuances of project
management. Clear and down-to-earth,
this step-by-step guide explains how to
effectively spearhead every stage of a
project-from developing the goals and
objectives to managing the project team-
and make project management work in
any company. This updated second edition
includes: * New material on the Project
Management Body of Knowledge (PMBOK)
* Do's and don'ts of implementing
scheduling software* Coverage of the PMP
certification offered by the Project
Management Institute* Updated
information on developing problem
statements and mission statements*
Techniques for implementing today's
project management technologies in any
organization-in any industry.
Construction Extension to the
PMBOK® Guide Project Management
Institute
Project Management in Practice, 4th
Edition focuses on the technical aspects of
project management that are directly
related to practice.
Strategic Project Management Made
Simple "O'Reilly Media, Inc."
A new edition of the most popular book of
project management case studies,
expanded to include more than 100 cases
plus a "super case" on the Iridium Project
Case studies are an important part of
project management education and
training. This Fourth Edition of Harold
Kerzner's Project Management Case
Studies features a number of new cases
covering value measurement in project
management. Also included is the well-
received "super case," which covers all
aspects of project management and may
be used as a capstone for a course. This
new edition: Contains 100-plus case
studies drawn from real companies to
illustrate both successful and poor
implementation of project management

Represents a wide range of industries,
including medical and pharmaceutical,
aerospace, manufacturing, automotive,
finance and banking, and
telecommunications Covers cutting-edge
areas of construction and international
project management plus a "super case"
on the Iridium Project, covering all aspects
of project management Follows and
supports preparation for the Project
Management Professional (PMP®)
Certification Exam Project Management
Case Studies, Fourth Edition is a valuable
resource for students, as well as practicing
engineers and managers, and can be used
on its own or with the new Eleventh
Edition of Harold Kerzner's landmark
reference, Project Management: A
Systems Approach to Planning,
Scheduling, and Controlling. (PMP and
Project Management Professional are
registered marks of the Project
Management Institute, Inc.)
Project Management John Wiley & Sons
Pass the PMP 2021 exam with confidence
with the help of practical and up-to-date
coverage of project management practices
from the 6th edition of the PMBOK® Guide
Key FeaturesWritten by J. Ashley Hunt, an
experienced PMP® trainer with over 20
years of project management
experienceLearn with the help of PMP®
practice tests, exam tips, and best
practices from the PMBOK®
GuideEffectively plan core project work
aspects such as scope, cost, quality,
procurement, and communicationBook
Description One of the five most
prestigious certifications in the world, the
PMP® exam is said to be the most difficult
non-technical certification exam. With this
exam guide, you'll be able to address the
challenges in learning advanced project
management concepts. This PMP study
guide covers all of the 10 project
management knowledge areas, 5 process
groups, 49 processes, and aspects of the
Agile Practice Guide that you need to tailor
your projects. With this book, you will
understand the best practices found in the
sixth edition of the PMBOK® Guide and
the newly updated exam content outline.
Throughout the book, you'll learn exam
objectives in the form of a project for
better understanding and effective
implementation of real-world project
management tasks, helping you to not
only prepare for the exam but also
implement project management best
practices. Finally, you'll get to grips with
the entire application and testing
processes in PMP® and discover
numerous tips and techniques for passing
the exam on your first attempt. By the end
of this PMP® exam prep book, you'll have

a solid understanding of everything you
need to pass the PMP® certification exam,
and be able to use this handy, on-the-job
desktop reference guide to overcome
challenges in project management. What
you will learnUnderstand how to fill out the
exam application and what to expect on
the day of the examGet a comprehensive
overview of project management
processes, knowledge areas, and project
executionExplore project and organization
structures and other factors influencing
projectsManage risk, scheduling, and cost
using expert tips and insightsAcquire and
manage resources and communication in
project workMonitor and control projects
from planning to executionDiscover
professional responsibility, study tips, and
what's in store for certified project
management professionalsWho this book
is for If you are an experienced project
manager looking for a common language
and best practices in the project
management space and want to achieve
the PMP certification to accelerate your
career growth, this book is for you. A
minimum of 3 to 7 years of experience in
leading and directing projects for a variety
of industries will be useful.
A Project Manager's Book of Forms PMP
Master Prep
Now updated for the 2021 PMP Exam What
will you learn from this book? Head First
PMP teaches you the latest principles and
certification objectives in The PMBOK®
Guide in a unique and inspiring way. This
updated fourth edition takes you beyond
specific questions and answers with a
unique visual format that helps you grasp
the big picture of project management. By
putting PMP concepts into context, you'll
be able to understand, remember, and
apply them -- not just on the exam, but on
the job. No wonder so many people have
used Head First PMP as their sole source
for passing the PMP exam. This book will
help you: Learn PMP's underlying concepts
to help you understand the PMBOK
principles and pass the certification exam
with flying colors Get 100% coverage of
the latest principles and certification
objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and
effective preparation guide with hundreds
of practice questions and exam strategies
Explore the material through puzzles,
games, problems, and exercises that
make learning easy and entertaining Why
does this book look so different? Based on
the latest research in cognitive science
and learning theory, Head First PMP uses a
visually rich format to engage your mind,
rather than a text-heavy approach that
puts you to sleep. Why waste your time
struggling with new concepts? This multi-
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sensory learning experience is designed
for the way your brain really works.
Software Extension to the PMBOK
Guide, Fifth Edition Que Publishing
Designed to be used in tandem with the
latest edition of the PMBOK(R) Guide, this
comprehensive volume closely follows the
PMBOK(R) Guide's approach to style,
structure and naming, while providing
readers a balanced view of methods, tools,
and techniques for managing software
projects across the life cycle continuum
from highly predictive life cycles to highly
adaptive life cycles. Software Extension To
the PMBOK(R) Guide Fifth Edition provides
readers with knowledge and practices that
will not only improve their efficiency and
effectiveness but that of their
management teams and project members
as well.
The Guide to the Product
Management and Marketing Body of
Knowledge Createspace Independent
Publishing Platform
For adopting teachers, mapping grids have
been updated to reflect the BSB20
competencies. The second edition of
Project Managementin Practice: For
Certificate IV and Diploma courses text
continues toprovide the knowledge
students need to successfully manage
projects. The textis closely aligned to the
units of competency in the Certificate IV
and Diplomaof Project Management, as
well as the PMBOK v6 industry standards.
In this edition, all the key topics havebeen
updated and expanded to include current
industry practices and standards.Now
more visually engaging, this edition is
easier to read helping students getthrough
the overwhelming amount of information
they need to know to meet theircourse
requirements. Project Management in
Practice 2e is accompanied by a
comprehensive suite of online resources
thatwill help build and enhance the
practical skills required in
projectmanagement. An exciting new
addition to the online content is the new
holisticcase study based on a key industry
growth area of Aged Care. Written as
aseries of scenarios to support 12 units of
competency in the diploma course,this is a
valuable teaching and learning resource
for students to apply theirknowledge in
practice. Key Features: • Comprehensive
mapping to the units of theCertificate IV
and Diploma of Project Management
qualifications, and PMBOK v6 • Snapshots
from Practice provide real lifecase studies
to provide practical examples of theory in
practice • A visually engaging layout
which usesdiagrams and tables to increase
understanding of concepts • Acronyms
provide a handy reference for learners • A

holistic case study online, thatsupports
and complements chapters in the book •
Comprehensive instructor’s
resourcemanual to save trainers valuable
preparation time.
Project Management for Engineering,
Business and Technology John Wiley &
Sons
Expert guidance on ensuring project
success—the latest edition! Many projects
fail to deliver on time and within budget,
and often-poor project management is to
blame. If you're a project manager, the
newest edition of this expert and top-
selling book will help you avoid the pitfalls
and manage projects successfully.
Covering the major project management
techniques including Traditional (Linear
and Incremental), Agile (Iterative and
Adaptive), and Extreme, this book lays out
a comprehensive overview of all of the
best-of-breed project management
approaches and tools today. You'll learn
how to use these approaches effectively to
achieve better outcomes. Fresh topics in
this new edition include critical chain
project management, using the
Requirements Management Lifecycle as a
key driver, career and professional
development for project managers, and
more. This book is packed with step-by-
step instruction and practical case studies,
and a companion web site offers additional
exercises and solutions. Gives new or
veteran project managers a
comprehensive overview of the best-of-
breed project management approaches
and tools today Shows readers, through
step-by-step instruction and practical case
studies, how to use these tools effectively
Updated new edition adds new material on
career and professional development for
project managers, critical chain project
management, and more If you're seeking
to improve your professional project
management skills, the latest edition of
this popular, successful, and in-depth book
is the place to start. Visit
http://wysockiepm.com/ for support
materials and to connect with the author.
Effective Project Management John Wiley
& Sons
Agile Practice Guide – First Edition has
been developed as a resource to
understand, evaluate, and use agile and
hybrid agile approaches. This practice
guide provides guidance on when, where,
and how to apply agile approaches and
provides practical tools for practitioners
and organizations wanting to increase
agility. This practice guide is aligned with
other PMI standards, including A Guide to
the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth
Edition, and was developed as the result of

collaboration between the Project
Management Institute and the Agile
Alliance.
PMP Project Management
Professional Study Guide, Fifth
Edition McGraw Hill Professional
Effective communication is the most
powerful tool a manager can use. This is
especially true for project managers who
are tasked with coordinating the efforts of
every project member as well as
maintaining an open dialog with senior
executives. Helping professionals achieve
a high-level of communications expertise
is the goal of this second edition book and
CD-ROM package. The book explains how
to energize projects, create momentum,
and achieve success by talking and
listening to staff members. Moreover, it
teaches how to effectively communicate
project status and requirements to
executive management. The valuable CD-
ROM supplies the “tools” to do the job
right… ready-to-use documents, forms,
reports, and project templates that help
ensure effective, clear, and consistent
communication. This second edition also
includes new changes from A Guide to the
Project Management Body of Knowledge
(PMBOK), Fifth Edition, as well as new
material on evolving tools such as social
media. As new technology has found its
way to the marketplace, simple
approaches from years gone by are
modified for cloud-sharing tools, social
media, and other considerations.
PMP Exam Cram Artech House
This is the eBook of the printed book and
may not include any media, website
access codes, or print supplements that
may come packaged with the bound book.
Succeed as a project manager, even if
you’ve never run a project before! This
book is the fastest way to master every
project management task, from upfront
budgeting and scheduling through
execution, managing teams through
closing projects, and learning from
experience. Updated with more insights
from the front lines, including agile
approaches, dealing with security and
privacy priorities, and leading
remote/virtual teams, along with the latest
on Microsoft Project and PMI standards
and certifications and a special bonus
chapter on preparing for the PMP
certification. This book will show you
exactly how to get the job done, one
incredibly clear and easy step at a time.
Project management has never, ever been
this simple! Who knew how simple project
management could be? This is today’s
best beginner’s guide to modern project
management... simple, practical
instructions for succeeding with every task
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you’ll need to perform! Here’s a small
sample of what you’ll learn: • Master the
key skills and qualities every project
manager needs • Lead projects, don’t just
“manage” them • Avoid 15 most common
mistakes new project managers make •
Learn from troubled, successful, and
“recovered” projects • Set the stage for
success by effectively defining your
project • Build a usable project plan and
an accurate work breakdown structure
(WBS) • Create budgets and schedules
that help you manage risk • Use powerful
control and reporting techniques, including
earned value management • Smoothly
manage project changes, issues, risks,
deliverables, and quality • Manage project
communications and stakeholder
expectations • Organize and lead high-
performance project teams • Manage
cross-functional, cross-cultural, and virtual
projects • Work successfully with vendors
and Project Management Offices • Make
the most of Microsoft Project and new
web-based alternatives • Get started with
agile and “critical chain” project
management • Gain key insights that will
accelerate your learning curve • Know
how to respond to real-life situations, not
just what they teach you in school
Project Management in Practice, Second
Edition AMACOM
Ideal for: - Self Study - Study Groups -
Training Courses Based on A Guide to the
Project Management Body of Knowledge
(PMBOK(R) Guide) - Fifth Edition and the
Practice Standard for Project Risk
Management, this comprehensive PMI-RMP
Exam Prep Study Guide provides learners
with all of the information needed to be
successful on the PMI-RMP exam.
Exercises throughout the Study Guide
ensure maximum learner engagement and
retention. Aligned with: - PMI-RMP
Examination Content Outline - Practice
Standard for Project Risk Management -
PMBOK(R) Guide - Fifth Edition
Project Management in Practice "O'Reilly
Media, Inc."
PMP Exam Cram, Fifth Editon Project
Management Professional Covers the
PMBOK Fifth Edition and 2013 Exam PMP
Exam Cram, Fifth Edition, is the perfect
study guide to help you pass the 2013 PMP
Exam. It provides coverage and practice
questions for every exam topic. The book
contains an extensive set of preparation
tools such as quizzes and Exam Alerts,
while the CD-ROM provides real-time
practice and feedback with a 200-question
test engine. Covers the critical information
you’ll need to know to score higher on
your exam! --Approach the project
management process from PMI’s views on

project management --Understand the
project management framework --Properly
initiate projects --Understand the project
planning process --Complete the planned
project work --Monitor project work and
make necessary changes --Close projects
CD Features 200 Practice Questions! --
Detailed explanations of correct and
incorrect answers --Multiple test modes --
Random questions and order of answers --
Coverage of each PMP exam topic Pearson
IT Certification Practice Test minimum
system requirements: Windows XP (SP3),
Windows Vista (SP2), Windows 7, or
Windows 8 Professional; Microsoft .NET
Framework 4.0 Client; Pentium class 1GHz
processor (or equivalent); 512MB RAM;
650MB hard disk space plus 50MB for each
downloaded practice exam; access to the
Internet to register and download exam
databases
Pmp Exam Prep Simplified McGraw-Hill
Education Australia
A must-read for any project management
professional or student. Projects are the
life blood of any organization. Revised to
reflect the latest changes to A Guide to
the Project Management Body of
Knowledge (PMBOK(R)) and the Project
Management Professional Exam(R), the
fourth edition of The AMA Handbook of
Project Management provides readers with
a clear overview of a complex discipline.
Covering everything from individual
projects to programs and strategic
alignment, it addresses: Project initiation
and planning Communication and
interpersonal skills Scheduling, budgeting
and meeting business objectives Managing
political and resource issues Implementing
a PMO Measuring value and competencies.
The book compiles essays and advice from
the field's top professionals and features
new chapters on stakeholder
management, agile project management,
program management, project
governance, knowledge management, and
more. Updated with fresh examples, case
studies and solutions to specific project
management dilemmas, it remains an
essential reference to the critical concepts
and theories all project managers must
master.
Guide to the Project Management Body of
Knowledge (PMBOK(R) Guide-Sixth Edition
/ Agile Practice Guide Bundle (JAPANESE)
John Wiley & Sons
Project Management: Managing Successful
Projects.
The AMA Handbook of Project
Management Pearson Education
This two-in-one kit includes a
comprehensive study guide for 42

processes and nine knowledge areas in
the PMBOK] Guide. Readers can work at
their own pace through the practical
exercises, then assess their skills with
online practice questions featuring
multiple, customizable testing options to
meet specific needs.
Project Management Packt Publishing
Ltd
Bonus CD-ROM includes Dummies Test
Engine, an exclusive practice exam with
hundreds of sample questions based on
the actual exam.
Head First PMP Pearson IT Certification
When Fortune Magazine estimated that
70% of all strategies fail, it also noted that
most of these strategies were basically
sound, but could not be executed. The
central premise of Strategic Project
Management Made Simple is that most
projects and strategies never get off the
ground because of adhoc, haphazard, and
obsolete methods used to turn their ideas
into coherent and actionable plans.
Strategic Project Management Made
Simple is the first book to couple a step-
by-step process with an interactive
thinking tool that takes a strategic
approach to designing projects and action
initiatives. Strategic Project Management
Made Simple builds a solid platform upon
four critical questions that are vital for
teams to intelligently answer in order to
create their own strong, strategic
foundation. These questions are: 1. What
are we trying to accomplish and why? 2.
How will we measure success? 3. What
other conditions must exist? 4. How do we
get there? This fresh approach begins with
clearly understanding the what and why of
a project - comprehending the bigger
picture goals that are often given only lip
service or cursory reviews. The second
and third questions clarify success
measures and identify the risky
assumptions that can later cause pain if
not spotted early. The how questions -
what are the activities, budgets, and
schedules - comes last in our four-question
system. By contrast, most project
approaches prematurely concentrate on
the how without first adequately
addressing the three other questions.
These four questions guide readers into
fleshing out a simple, yet sophisticated,
mental workbench called "the Logical
Framework" - a Systems Thinking
paradigm that lays out one's own project
strategy in an easily accessible,
interactive 4x4 matrix. The inclusion of
memorable features and concepts (four
critical questions, LogFrame matrix, If-then
thinking, and Implementation Equation)
make this book unique.
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